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Professor Michael J. Cote, C.P.M.
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           319E Hayden Hall

Saturdays  9:00 – 4:00 p.m.


Office Hours:
           Wed. 3:00 - 4:30 or by appointment




Phone:
           617-373-7998







Email:

           mi.cote@neu.edu


COURSE MATERIALS: 

Text Book

Kreitner, R., and Kinicki, A. Organizational Behavior, (KK) 6th edition, Irwin-McGraw-Hill in conjunction with Pierce, J. & Newstrom, J. Leaders and the Leadership Process, (PN) 3rd edition, Irwin-McGraw-Hill – Custom textbook, ISBN# 0-256-73539-5.

Case Studies:

· A Different Style of Leadership

· Leadership (Locker-room) Talks
A leader is best

When people barely know he [she] exists,

Not so good when people obey and acclaim him [her],

Worse when they despise him [her].

But of a good leader, who talks little,

When his [her] task is done his aim fulfilled,

They will say:

We did it ourselves

—Lao‑Tzu

Robert Reich (1985), Secretary of Labor in the Clinton Administration and formerly lecturer in political science and economics at Harvard University, argued that by almost any measure America’s top corporations have performed poorly over the last 15 years. They have, according to Reich, lost markets, experienced waning productivity, produced poor quality, and have experienced a lower rate of innovation. Since 1970, the net profits of America’s largest corporations have declined 20 percent when adjusted for inflation. A major cause of this situation, Reich argues, is the concentration of power and rewards in the hands of top management. According to Reich (1985) and Lawler (1986), changes are needed in the way American organizations are managed! A new form of leadership is needed throughout the organization—at the micro (i.e., small group, task team, department) level, as well as at the macro (i.e., CEO, organization‑wide) level. There is a desperate need for a new form of leadership.

It is not uncommon to hear charges that a significant number of organi​zations in our society are “over managed and under led.” Even in many of the “successful” enterprises, there is evidence that things are not right—absenteeism is unnecessarily high; turnover is frequent; people are only partially engaged; and the gap between performance and potential is staggering.

Course Goals:

Organizational Behavior and Leadership is intended to be a condensed but intellectually challenging elective for the School of Professional and Continuing Studies curriculum focusing on current practices in successful business leadership.  It is a course intended to explore aspects of “positive” leadership characteristics and skills; showing how likeable leaders can be the most effective leaders and achieve outstanding results.  

This is a practice-oriented course designed to help students achieve an understanding of how to ethically lead people, with a special focus on managing the business environment.  The course will explore how a leader needs to be known, well liked, have excellent speaking skills and the ability to assess people’s strengths and motivations to become an effectual leader. We carefully explore the concepts of power and influence to offer a variety of perspectives on effective leadership behavior.  How do charismatic leaders create their influence and power?  What are the guidelines for successfully transforming organizations?  What are the characteristics of truly effective leadership? By the end of the course, you will have explored the nature of motivation and understand how to influence people to your way of thinking without coercion or inflicting punishment; you will learn to use logical consequences and behavioral modification as a proven method of achieving outcomes; and you will learn to manage expectations and heighten motivation.  It is my hope that you will gain not just the knowledge, but also the development of a positive view of leadership using the abundant research available on this subject.

Course Objectives:

In class, the instructor will act as a moderator, questioner, and lecturer to help you gain a better understanding of the strategic decision making process. The primary focus of the course is to understand the key aspects that make business leadership effective. During the quarter, you will learn to

· Analyze anecdotal evidence on how people are influenced and what they look for in a business leader;

· Discover ways leaders promote self-esteem within a group; the difference between the hard and soft part of leadership; how to lessen or eliminate resistance to change; and the link between communication and your ability to lead

· Explore behavioral and ethical problems of managing and working in complex interpersonal and group settings, characterized by individual and cultural diversity;

· Improve student communication abilities, analytical skills, ethical understanding and reasoning abilities; influence people without creating fear, resistance or resentment;

· Evaluate what a leader must do to be effective; how to obtain and handle power;
· Understand the key factors to achieving successful outcomes in an integrative organizational environment, and how positive leadership contributes to the success.

· Apply the principles and skills in class business cases and exercises; learn 10 specific techniques that will improve your competence as a leader;

· Examine the secret of balancing likeability and results; the difference between managing and leadership;

In order to facilitate this learning, I will utilize comprehensive mini-case studies, text readings, and class participation, each reflecting the characteristics of good leadership.

Learning Approach:
Your learning is the primary objective of all class activities.  Research shows that learning occurs when information is transformed into knowledge.  Business knowledge can be defined as the ability to think about information, adapt and apply it effectively and successfully to various business situations.  My approach will:

· (Inform) Provide an overview of key concepts in strategy formulation

· (Adapt) Offer examples on how the concepts can be adapted in real situations

· (Think) Facilitate class discussions and debate

· (Apply) Use what is learned in case studies and simulated business environments

Grades are intended to reflect how well you have learned.  I recommend a focus on learning – good grades will follow.  Grades are an outcome of the learning process.  This course assumes basic knowledge in all areas of business disciplines.  However, I recognize that not all students have absorbed the same amount of learning in all areas.  Let me invite any student who needs it to ask for my help and mentoring.  Contact me before or after class or during my office hours to set up a mutually convenient time for assistance.   I am committed to your success!  Each of you is a valued and important part of the entire learning experience and I will facilitate your learning process in every way that you allow.  Let me also recommend that you look for areas of strong interest to you.  Interest will motivate you to read, participate, think deeply about issues and generate the impetus needed to apply knowledge learned.  Finally, I am committed to providing the highest academic value and richest experience.  Classes that stimulate you to reach beyond your present capabilities are not always easy, but in the end, they serve to broaden your innate cognitive abilities.

Student Evaluation:


Grade dimensions measure your participation in activities that lead to learning and quantify how much you have learned.  They also provide frequent and prompt feedback on your achievement and mastery.  In each of the learning dimensions, I will use the individual evaluation criteria shown below to evaluate performance.  Final course grades will be computed using the following percentages:

Percent
Learning dimensions



         
         

20%

Class Participation






30%

2 Written Case Studies (See guidelines below)





20%

Research Paper (5% Oral Discussion and 15% Written Research Paper)

35%

Final Exam







100%

Total   







Individual Evaluation Criteria:
Here is what differentiates students in the ‘A’ range, the ‘B’ range and the ‘C’ (or lower) ranges: 

“A” grade range: 
Are self-starters who take initiative – they don’t wait for the professor to tell them what to do.  They approach the subject with an independent and conscientious viewpoint.  This includes taking some risks, such as expressing opinions that may be ‘unpopular’ or may differ from the professor’s.  They read cases and material with a critical eye and seek to understand the underlying issues, not just the facts. They are eager to participate in all aspects of the course. They really try to “get into” business strategy by reflecting on the information and sincerely attempting to apply what they learn.  

“B” grade range:
Are very conscientious about their work; strive to do what is expected of them in a competent and timely manner.  Come to class regularly and interact with other students and the professor about cases and basic concepts.  They try to discover the most important aspects of the business environment and care about their written work.  Case analyses are not as in-depth as papers in the ‘A’ range, but are clearly expressed with well thought out logic.

“C” (or lower)

grade ranges:

Tend to do the “minimum” to get by; focus on what the professor is emphasizing (rather than on how they react to or interpret those issues in terms of their own experience.)  Write in a manner that does not display much originality and tend to let other students carry the conversation.  They are prepared most of the time, but take little risk. 

Class Participation:

My approach to teaching operates under the assumption that each of you has knowledge and creative ideas that are valuable and significantly enhance everyone’s learning experience when shared with the rest of the class.  I am confident the process of dialectical inquiry used in class will create a rich learning environment.  In this process, you learn by debating and challenging other students’ thoughts and logic. 

You learn best when classes start and end on time.  Moreover, class contribution is a crucial and essential component in higher learning. Persuasion and reasoned opinion will be valued over simply conversing and the criteria for measuring participation include:

1. You must be present.  While I understand there may be times you cannot make class, you cannot be considered to have participated for that particular class;

2. You must participate in the discussion.  To be considered fully participating, you must participate in presentation of cases, questions, discussions and; 

3. Be thoroughly familiarity with case content and how the material relates to the text readings with a clear understanding of the underlying problem(s) or issue(s);

4. An understanding of the major decision alternatives open to the company and the criteria by which these alternatives should be evaluated;

5. Analysis of the information and considerations affecting the choice of action alternative.  Where case material is insufficient, I expect you to be able to reasonably indicate assumptions you made, what information is needed, the costs associated, and how it might be obtained; and

6. Action recommendations and a justification of these recommendations. Since justification of any business action lies in its expected payoff, your recommendation should be supported by estimates of costs, sales, profits, uncertainty, and risks.

In order to accurately assess the quality of your participation, it is essential that I know each of you individually as soon as possible. To facilitate this, I ask that you do the following:

· Hand in your personal information sheet by the 2nd session; (I will hand this out at the first session)

· Bring a name card to class and place it in front of you at your seat

Class Participation -- Weekly Case Discussions, Analysis and Dialectic Inquiry:

We will use a variety of methods to analyze cases in class.  These include class discussion, structured exercises and group discussion.  Most weeks the class will be divided into discussion groups to analyze the case for the week.  Each group will be assigned a different aspect of the case (financials, underlying issues, recommendations, etc.) or to conduct an exercise related to the case.  Each group will then be asked to present their finding to the other groups.   After each presentation, groups or teams not presenting are expected to challenge the analysis.  The questions asked and level of intellectual debate will contribute 25% to the participation portion of your grades.
Research Paper:  Leadership Stories

During the past several decades there have been a large number of books written about leaders and leadership that have appeared in the popular press and on the shelves at your local bookstore.

Your assignment—Between the commencement of the course and before the second class you are expected to start reading one of the popular books of your choice (if you want suggestions I would be glad to help) and be prepared to discuss your observations in class.  A written 4- to 8-page research paper following the guidelines below will be due at the last class.  Also, be prepared to discuss your research project in class during the last three classes of the course.

Instructions: You do not need to read this popular book the same way you read a textbook. These books can be read quickly and lightly, or completely as you choose.   What is important is that you are deeply interested in the subject matter and that you are excited about writing the paper.

I am asking that you provide us with an analysis and summary of the author’s work—what is the author’s major theme? What are the key ideas being presented?  How do they relate to issues of leadership and organizational behavior?


Executive Summary (30%)
· High-level summary of the leadership problems and successes faced by the leader.

· Briefly described the important events in the book.


Basic Analysis/Research (50%)
· Examines the environment and situations in which the leader finds her or himself; 

· Present a succinct analysis of the leadership style and behavior, applying concepts learned in class from both organizational behavior and leadership models;

· Describe specific leadership skills or lack of skills and relates these to the outcomes realized (what were the characteristics of the leader and how effective?); 
· Explains why specific techniques, methods or actions were or were not effective in achieving desired outcomes;


Final Observations and Conclusions (20%)
· Provide your conclusions on the effectiveness of the leader in this situation; what would you have done differently and why?

· Provide rationale why the leader was either successful or unsuccessful based on the principles and concepts learned in class; 

· Provide appropriate citations and references to material used in the analysis.

Case Analysis Guidelines:

I highly recommend you read the guidelines for Case Analysis below.  These principles are general guidelines and are used by me when determining grades.  Case analyses are typically 4-6 pages (double spaced) in length.

The following criteria are used to evaluate cases.  I also recommend your cases be organized with the section headings shown below if you are unfamiliar with business case analysis.  An exceptional case analysis contains in-depth consideration of each section based:


Executive Summary (10%)
· High-level summary of relevant facts, key problems, and highlight of key issues.

Basic Analysis (40%)
· Examines the organizational environment using all of the appropriate analysis methods: assessing advantages and disadvantages of alternative behavior and apply analytical concepts learned in class.

· Presents a succinct analysis of the case by organizing and selecting relevant facts, and applies concepts learned in class to draw logical inferences;

· Relates effectiveness of leadership and results in the organization to leadership factors such as influence, power, likeability, specifics of the situation and understanding the effects of behavior on others;

· Identifies the various situational aspects of the case and why they were important to the style of leadership presented and the ultimate results;

· The basic analysis does not state personal opinions or restate known facts without analyzing merits as related to the key problems and issues in the case;

Root Cause Analysis (30%)
· Identifies the key two or three underlying issues.  A case may contain many obvious issues that are all generated from just a few root causes.  Without correctly identifying these underlying issues, decisions and plans serve only to remedy tactical problems, and undermine a manager’s ability to recommend truly strategic and effective actions;

· Explores why things are happening the way they do in the case and assesses probable causes based on facts available from the case;

Recommendations and Conclusions (20%)
· Provides overall sound conclusions or inferences (not opinions) that flow logically from the analysis and considers the political environment and capabilities of the organization (would the solution be acceptable to the parties involved);

· Provides options to improve the outcome, where outcomes were less than satisfactory; or summarizes lessons learned that can be extended into other situations where outcomes are very successful; applies a balanced approach to achieving results (in the real world no solution is perfect); 

· Is precise, clear, and succinct without reiterating all the facts of the case, providing appropriate citations and references to material used in the analysis.
After each case, I will inform you of the 2-3 underlying issues in the case.  Uncovering these issues is considered the most important element of the case analysis.  A student achieving an “A” grade usually uncovers most or all of these key issues.   
Final Examination:

A final examination will be conducted during the last session. Examinations are intended to thoroughly evaluate knowledge learned and the ability to apply it to real world cases.  The final examination is your opportunity to showcase your management skills and abilities.  It will consist of about 40 multiple-choice questions intended to test your understanding of key concepts learned over the term of the course and a mini-case write up (each part will count for 50% of the final exam grade).  Textbooks, computers and class notes are not permitted during the multiple-choice portion of the final exam but may be used during the mini-case analysis portion of the exam.
Northeastern University’s Policy on Academic Honesty (from the NU Handbook):

Northeastern University is committed to the principles of intellectual honesty and integrity. All members of the Northeastern community are expected to maintain complete honesty in all academic work, presenting only that which is their own work in tests and assignments. If you have any questions regarding proper attribution of the work of others, contact your professor prior to submitting the work for evaluation.

Special Accommodations:

If you have specific physical, psychiatric, or learning disabilities that you believe may require accommodations for this course, please meet with me after class or during my conference hours to discuss appropriate adaptations or modification, which might be helpful for you.  The Disability Resource Center (DRC), which is location on campus in 20 Dodge Hall (ext 2675) can provide you with information and other assistance to help manage any challenges that may affect your performance in your coursework.  The University requires that you provide documentation of your disability to the DRC.

Writing:
While the principal goal of this course is the acquisition of knowledge in the subject area, students should be aware that the School of Profession and Continuing Studies requires that clear and effective writing be an integral part of the learning process.  

Expectations:
(1) I expect that you will successfully learn the course material and that you will earn a good grade.  This will require a reasonable amount of work on your part.  If you satisfy the remaining expectations, you will be on your way to success.

(2) I expect that you will read assigned readings (cases, articles and text chapters) before coming to class.

(3) I expect that you will strive to attend every class, participate fully and thoughtfully in all class activities and discussions.

(4) I expect that you will do your homework and submit according to the specifications on the due date.
(5) I expect you to be an active learner and take responsibility for learning the material – not just surviving homework assignments and exams.

(6) I expect that you will treat other members of the class with respect and not represent the work of others as your own.

(7)  I expect you will arrive on time to enhance your learning experience and to ensure we cover all the class material.

(8) I also expect that we will have a good time and learn a lot.

	CLASS HOMEWORK ASSIGNMENTS

	Session


Topic
	What’s Due (Assignments)

	1    November 13th Beginnings

	On-line

1. Read Chapters 1 and write out at least two questions to be used during the discussion session of the first class.

2. Read Leadership Reading 2 – On the meaning of Leadership.

3. Complete Student Information Sheets

4. Read the Syllabus

5. Post questions for syllabus or chapters on the discussion group.

6. Select and obtain your leadership book for the Leadership Stories research paper.

	2   November 20th 
Basic Concepts 

Part I – Organizational Behavior

q Introductions, Course Design & Admin

q Developing People Centered organization Skills 

q Discussion Session

q Mini-case analysis

Part II   Leadership 
q McClellan’s model of achieving excellence in leadership

q How to really influence people to your way of thinking

q Exercise:  Role of Questions in Effective Leadership


	In Class

1. Read Text Chapter 2 – Managing Diversity:  Releasing Every employees Potential.

2. Read Leadership Chapter 2 – The leader—Follower Relationship Fairness, trust and Ethical Behavior.

3. Be prepared to ask questions about the syllabus, research paper and case analysis write-ups.

	3   November 27th  


	On-line
1. Read Text Chapter 3 – Organizational Culture, Socialization and mentoring.

2. Read Leadership Reading 8  -- Leadership, Moral Development, and Citizenship Behavior.

3. Develop 1 or 2 questions from the reading material for the discussion session.

4. Continue to read your Leadership Story.



	4   December 4th  
Management and Leadership

Part I – Organizational Behavior
q Developing People Centered organization Skills

q Exercise:  Meeting of the Board of Directors

q Discussion Session

Part II   Leadership 
q Enlightened leadership

· Ways leaders promote self-esteem within a group

· Hard and Soft side of leadership

q Discussion:  Leadership Stories

q Case Analysis – A Different Style of leadership






	In Class
1. Read Text Chapter 4 – International OB: Managing across Cultures.

2. Read Leadership Reading 10 – Leadership:  Do traits Matter?

3. Written Assignment Due:  Case Analysis – A Different Style of Leadership.

 

	5   December 11th    

	On-line
1. Read Text Chapter 7 – Social Perceptions and Atrributes.

2. Read Leadership Reading 11 – Emotions and Leadership:  the Role of Emotional Intelligence



	6   December 18th    Motivation and Emotions
Part I – Organizational Behavior
q Motivation through Needs, Job design and Intrinsic Rewards.
q Mini-case studies

q Discussion Session

Part II   Leadership -
q Emotional Intelligence

q Discussion:  Leadership Stories
q Case Analysis -- Leadership (Locker-Room) Talks
	In Class
1. Read Text Chapter 8 – Motivation through Needs, Job design and Intrinsic Rewards.

2. Read Leadership Reading 17 – The Bases of Social Power.

3. Written Assignment Due:  Case Analysis – Leadership (Locker-Room) Talks



	7   January 1st 
	On-line

1. Read Text Chapter 11 – Individual and Group Decision Making

2. Read Leadership Reading 21 – Effects of Leader Warmth and Directiveness on Subordinate Performance on a Subsequent Task

3. Multiple-choice portion of Final Exam on blackboard 

	8   January 8th Change and Group Dynamics

Part I – Organizational Behavior

q Individual and Group Decision Making
q Managing Change and Stress

q Management exercise

Part II   Leadership -
q Final leadership exercise

q Discussion:  Leadership Stories
	In Class

1. Read Text Chapter 19 – Managing Change and Stress

2. Read Leadership Reading 36 – 1 1976 Theory of Charismatic Leadership

3. Written Assignment Due:  Leadership Research Paper

4. Written Assignment Due:  Final Exam Mini-case – page 251 “Are Lawyers at Vinson & Elkins Partly responsible for Enron’s Collapse?”
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